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YCH RECEIVES SINGAPORE’S HIGHEST INDUSTRY ACCOLADE
FOR HIGH PERFORMANCE SUPPLY CHAIN NERVE CENTRE

- Award testament to YCH’s vision of true real-time supply chain

X i Tuck Yew
ADM (NS) Lui T
SgﬂAur Minister of State for Educa\hoﬂ
a'nd-ihformation. Communications &

14 October 2008

YCHees celebrate the win with Customers and Partners at the National Infocomm Awards 2008.

YCH Group emerged as the proud winner of the 2008
National Infocomm Awards (NIA) ‘Most Innovative Use
of IT in the Private Sector’. Organised biennially by
the Infocomm Development Authority of Singapore, the
prestigious awards ceremony was held at the Ritz-Carlton
Millenia, Singapore on 14 Oct 2008. YCH Group was among
the five winners this year across the public and private sectors.

Known for harnessing cutting-edge technology as a
strategic enabler in orchestrating end-to-end supply chain
solutions for its customers, YCH has constantly received
industrial recognition for its IT innovations. In 1992,
YCH received the National IT Award for strategic
exploitation of IT in business; in 2004, YCH received the
National Infocomm Award for its innovative Virtual Hub
(V-Hub™) solution that allows virtual sourcing of raw
materials based on optimised requirements, to feed to global
manufacturing plants, enabling manufacturers and brand
ownersto ‘Buy Anywhere, Make Anywhere, Sell Anywhere™".

This year, the company was conferred the award
for the development of South-East Asia’s first RFID-
enabled ‘High Performance Supply Chain Nerve Centre'.
The solution has currently been implemented in
Malaysia and will continue to be rolled out across
YCH’s Asia Pacific network in countries like India, China
and Vietnam.

“The award is a strong acknowledgment of YCH’s
continued commitment to providing our customers
with innovative end-to-end supply chain management

solutions to enable powerful competitive advantages,”
said Dr Robert Yap, Chairman and CEO, YCH Group.

The win reflects our focus on becoming the forerun-
ner in bringing the best practices in RFID technology
implementation and management to all businesses across
the region. This has helped achieve new operational
efficiencies for YCH in its Supply Chain Management
(SCM) services and solutions to enable its MNC customers
streamline their business and process flows. The RFID
technology was developed based on a need to provide
greater visibility of customer assets, connecting the physical
world to the information world for businesses to operate
real-time.

“Business and technology are inextricably interdependent
today, even more so in the foreseeable future. Technology
is becoming increasingly important as a strategic driver
for any type of business or organization, giving them the
ability to adapt, innovate and gain a competitive advantage.

Our students are continually challenged to think about
how technology can create value in an organization and
ultimately drive business success. Companies such as YCH
serve as real-world case studies of how technology is built
into the backbone of the organization, and their High
Performance Supply Chain Nerve Centre using innovative
technologies such as RFID is a prime example of that,” said
Prof. Steven Miller, Dean, School of Information Systems,
Singapore Management University.




R , Another finalist,
ny/ﬁ where supplychain . .| YCH Group, which has made
a name for itself in the
logistics sector since it was
founded in 1955, has been
at the forefront when it
comes to harnessing
infocomm to support its
business operations

INFOCOMM TECHNOLOGY AWARD

for the ‘High Performance Supply Chain Nerve Centre — RFID enabled’ Project

| RADM (NS) Lui Tuck Yew, Senior Minister of State

for Education and Information, Communications
and The Arts, at The National Infocomm Awards
2008 Gala Dinner, 14 October 2008.

NERVE CENTRE, enabled by RFID, creates a
real-time seamless integration of both the physical
and information flows.

YCH Group is Winner of the ‘Most Innovative Use
of Infocomm Technology - Private Sector’ at the
National Infocomm Awards 2008! (From L-R:

Dr Robert Yap, Chairman & CEO of YCH Group,
RADM (NS) Lui Tuck Yew, Senior Minister of State

| for Education and Information, Communications
= and the Arts, and Mr James Loo, Chief Information
Officer of YCH Group)

This is the pinnacle of supply chain excellence

and lays the foundation to ul tely integrate
the third flow - financial - to realize our
of THE LOGISTICS SUE: WaY™,

Chairman and CEO, YCH GROUP
DR ROBERT YAP

Schema for YCH's
) High Performance Supply Chain Nerve Centre
Schema for YCH's

High Performance Supply Chain Nerve Centre
= B
New = .
ety
B v
fl

Verify
==1 \aﬂon
-
=
Unique ID m
Mobile
RFID

o Repository
Device

EVMS )
Assign ID to \d
Pallet Tag A /
R Send Signal
h J—
i B
! al —

Read ID
Forkiift Reader

@Mym/{[/ﬂllbw ﬂ'nm

0 -
Canon FUJITSU  Funxerox g, @) mororoLa

Ciba

p=
[ > @Hﬁ:ﬁé‘“ ﬁlﬁslﬁlllﬂmh @

SANMINA-SCI

LANXESS

¥
Standard & JINZHOUELECTRICAL %, i
$ Chartered ;‘ € Bangiok Ban e P,

Rabobank

Y3 Info Pump

Corporate Headquarters: YCH Group | 30 Tuas Rd, YCH DistriPark, Singapore 638492 | Tel: (65) 6767 7777 | Fax: (65) 6767 7778 | www.ych.com

Singapore = Malaysia « Indonesia » Thailand « Philippines « Vietnam « India » Australia « New Zealand « Hong Kong « China = Taiwan «Korea =Japan « Brazil

Business Times, 15 Oct 2008 (Pg 7)

RFID Pallet Tag

RFID Location Tag

YCH: Using RFID to forge a better supply chain
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YCH AWARDED 2008 ‘ASIAN 3PL OF THE YEAR’
ACCOLADE AT THE SUPPLY CHAIN ASIA LOGISTICS AWARDS
FOR SECOND YEAR RUNNING!

9 S

Senior Minister of State RADM (NS) Lui Tuck Yew, who was
Guest-of-Honour at the NIA Gala Dinner and RADM (NS)
Ronnie Tay, Chief Executive of IDA finding out more about
YCH'’s winning project titled ‘High Performance Supply
Chain Nerve Centre - RFID enabled”.

Mr Roger Yap, VP, Global Ops of YCH Group (right) receiving the 2008
‘Asian 3PL of the Year’ award from Mr David Chen, CEO of Dematic China
(left), one of the presenters at the Supply Chain Asia Logistics Awards.

Shanghai, 20 Nov - YCH Group has won the “Asian 3PL of the
Year” accolade at the Supply Chain Asia Logistics Awards 2008
for the second consecutive year. The award was presented at
a gala dinner held at the JW Marriott Hotel at Shanghai’s
People Square.

Celebrating the win with close partners and friends of YCH.

“This award is a strong endorsement from the logistics
industry and is a testament to YCH’s leadership in supply chain
management. Our philosophy of continuous innovationandthe ~ companies cannot vote for themselves. A panel of independent
effective use of information technology have enabled us to judges from the industry then selected the final winner based
develop a logistics superhighway, to help our customers ©on a 200-word submission on why they are deserving of the
scale their business growth to achieve powerful competitive ~award.
advantages.

YCH was awarded the accolade based on a comprehensive list
Being recognized for the second consecutive time is a of criteria including the ability to understand clients’ needs;
positive endorsement which will spur us to raise the bar as the range of specialized services on offer; size of transport and
we become the leading integrated end-to-end supply chain warehouse network; IT capability; level of local knowledge of

‘This Is the pinnacle of supply
chaln excellence and lays the

foundation to ultimately integrate
the third flow, financial, to realise

our vision of the logistics
superhighway.”

- Robert Yap
_ YCH Group chalrman and CEQ

The abllity to see the enlire Supply Chain Man-
agemant (SCM) procass will be on the wishlist
of those which tap this process. SCM specialist
Y¥CH Group has achieved that feal by using Ra-
dio-Frequancy |Dentification (RFID).

The group’s RFID High Performance Supply
Chain Nerve Canlre olfars a window into proc-
asses that range from precuramant of raw mate-
rials to praduction, assembly, storage, transpar-
tatlon and last-mile distibution. Even the man-

agement of spares and ralumed products are in
full viaw. Furthermore, the system also lets criti-
cal Information to be accessed from raw malar-
als'hub to the ERP system al the manufaciuring
line - so-called "Kil to Line™. This Is cumrenily
unique to the SCM industry.

Gustomars of the Centre can astablish coliab-
oralive, integrated relationships with thelr ad-
ing pariners with real fime data powerad by
AFID. The resull s bellar business decl-

sion-making and improved lovels ol collabora-
fion batween both parties,

“A high performance supply chain neve can
ire, enabled by RFID, that creates a real-lime
saamiess integration of both tha phy andin-
formation flow™ is how YCH Gio virman
and CEQ Robert Yap describes tho system

“Thia is the pinnacle of supply chain excal-
lence and lays the foundation to ullimately into
grate tha third llow — flinancial - to realisa our
wisten of the logistics suparhighway,” he adds,

Business Times, 6 Oct 2008 (Pg 30)

management solutions provider in Asia Pacific,” said Dr Robert ~ developing Asian markets and cost of services.

Yap, Chairman and CEO, YCH Group.

Recognising and honouring the best logistics service
providers in Asia, the Supply Chain Asia Awards is held annually
and open to companies with global headquarters located in an
Asian country.

Finalists in the various categories were selected through
online and offline voting via the Supply Chain Asia
Magazine as well as its web portal. All ballots were tracked
to ensure that only one vote per individual was cast and

Mr Turloch Mooney, Managing Director (Editorial), SC Asia
Publicationsand Chair of the Judging Panel for the Supply Chain
Asia Logistics Awards 2008 commented, “Asia continues to
experience exponential growth, especially in markets like
China, India and Vietnam. As such, the logistics and supply
chain management industry in the region requires companies
such as YCH, who are able to combine best-in-class solutions,
capabilities and standards with strong in-market knowledge
to support this growth.”



VISIT OF NINGBO VICE-MAYOR AND
MEISHAN ISLAND ADMINISTRATIVE COMMITTEE

Singapore signed a Memorandum of Understanding (MOU) with Ningbo City, the key port of China’s Zhejiang province, to
strengthen economic collaborations and bilateral trade, following the launch of a Ningbo City Week held at the Raffles City

Convention Centre, Singapore on 11 November 2008.

The pact covered 15 projects worth a collective S$1.3 billion and included key areas such as logistic projects and a
Singapore-themed logistics park in the bonded free trade port zone on Ningbo’s Meishan Island, shipping and port-related
projects, urban planning projects, e-commerce business services, logistics and supply chain management. As at end July 2008,
Singapore is Ningbo’s 7th largest foreign investor, with main investments in the industries of chemical, electrical/electronic
appliance manufacture, metal work and textile.

12 Nov - Following the MOU
signed by the two governments,
the Ningbo administration
authorities requested to visit
YCH Group, one of the leading
SCM companies in Singapore
and the region, as part of their
mission trip. We are indeed
honoured to have had the
opportunity to showcase our | | ) » .
Corporate  HQ rise@ych to i from Ningbo government visit YCH to understand more about  Ningbo Vice-Mayor Mr Wu Hemin
the Ningbo Vice-Mayor Mr Wu best practices in Singapore’s SCM industry. receiving a souvenir from YCH
Hemin and his team. CEO Dr Robert Yap.

Vice-Mayor Wu was particularly impressed with the modernity of our infrastructure and organized SCM processes that YCH
has put in place for our MNC customers. He welcomed the company to visit Ningbo to understand more about the rapidly
developing city and to invest in its logistics and SCM industry.
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Chengdu, China, 11 Nov - YCH Group recently inked a Memorandum of Understanding (MOU) with Chengdu Sino-Singapore
South West Logistics Co. Ltd, a subsidiary of Frasers Centrepoint Ltd. (“FCL"), to operate and manage the phase 1 Frasers Hub
development spanning an area of about 200,000 sg. meters.

The MQOU was signed between Mr David Hwang Soo Chin, Deputy Chairman of Frasers Property (China) and Dr Robert Yap,
Chairman & CEO, YCH Group, at the Wu Hou District of Chengdu Municipality. Beyond the partnership to offer the state-of-
the-art Frasers Hub to the city, the MOU also includes a plan to develop a world class ambient warehouse as well as chilled and
frozen cold rooms to serve the needs of the nascent consumer market.

The facility will be optimized for both cold and dry chains, with
a focus on FMCG goods such as F&B, consumer electronics and
healthcare products, as well as frozen and chilled food. The
three-level ramp-up facility will be used by YCH to provide end-
to-end supply chain solutions including storage, distribution
and other value-added services.

“The launch of our Logistics Park in Chengdu represents
a strategic leap forward for YCH in our plans to further
enhance our capabilities and network in China. It will enable
us to provide the expertise and best practices to China to
deepen the inland network further into these cities, for
quicker and more efficient distribution. This bolsters our aim to

Mr Shi Jinguo, Head of the Meishan Island Administrative Committee and his
delegation touring the facilities and understanding more about YCH’s SCM capabilities.

Dr Robert Yap and Mr Shi Jinguo exchanging
tokens of appreciation.

14 Nov - With the approval of a 7.7 sq km area on the Ningbo Meishan Island to become one of China’s seven free trade port
zones earlier this year, the Meishan Island will be the newest kid on the block to attract foreign investors in China.

As part of a learning and exploratory trip, Mr Shi Jinguo, deputy director of Meishan Island Administrative Committee and his
team also paid a visit to YCH as well to find out more about Singapore’s logistics environment and best practices as well as to
share information on Meishan’s bonded free trade port zones, policies and incentives in facilitating trading activities.

JIANGSU STUDY MISSION ON MODERN LOGISTICS
AND E-PORT MANAGEMENT

Nov 11 - The Singapore Co-operation Enterprise (SCE)
coordinated a one-week study mission cum training on
Logistics and IT Port management for a team of high-level
Jiangsu government officials to understand more about the
core competencies and success stories of several public and
private organizations from the related industries.

Did you know?

These best-in-class organizations include Singapore Customs,
PSA Corporation, Civil Aviation Authority of Singapore,
Crimson Logic, and YCH Group.

In their visit to YCH, the delegates were especially keen to
learn about the growth and evolution of the company, as well
as our unique SCM strategies and innovative solutions.

Our Chairman & CEO Dr Robert Yap is also Council Member of the Singapore-Jiangsu Cooperation Council (SJCC).

become the preferred end-to-end supply chain management
solution provider in Asia,” said Dr Robert Yap, Chairman and
CEO, YCH Group.

“Through bringing in more efficient supply chain processes,
YCH will help to improve general Food Safety and Hygiene
standards especially for the Cold Chain business in Chengdu,
as well as optimize distribution routes and provide effective
management of trucks in the city. In addition, by bringing in
best practices in SCM infrastructure and technologies, we look
forward to having YCH contribute to the development of our
local talent and expand the base of supply chain professionals
in the region,” said Mr. Chen Zhongwei, Director of the Modern
Logistics Development Panel of Chengdu city.

As one of China’s key economic transportation and communica-
tions hubs, Chengdu has witnessed an economic boom with an
annual average growth of 14.2% over the last few years and
is fast becoming the economy super highway of South-West

nuu«\\, 200,000 square metre logistics hub in Gaobet, Wuhou Disirct

Frasers, YCH‘L take on
Chengdu logistics hub

Project is expected to benefit from rural and agricultural programmes, writes CHUANG PECK MING

Working together: Or Yap (/) and Mr Hwang at the M

Business Times, 18 Dec 2008 (Pg 11)

China. The establishment L
of the logistics hub at the EIMTE AR 531.5612

strategic location of Wu Hou @m@ﬁﬁﬂ_*%um@

District will allow decreased Keeh
BRESRRA

lead times to end destinations
as well as serve as an ideal
connecting hub to receive the
goods from the main cities.

Having established its foot-
print in the main gate-
ways and coastal cities of
China, YCH is continuously
strengthening its stronghold
in the rest of the Chinese
market, as China is one of
the group’s strongest growth
regions; commencing with Lianhe Zaobao, 13 Nov 2008 (Pg 29)
Chengdu, the company will

now embark on building its network in the other second-tier
cities of China, to further supplement the SCM requirements
of its consumer-driven economy.




SINGAPORE HUMAN CAPITAL SUMMIT
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Use bad times to plan for upturn

With less work at hand,
workers can be sent to
upgrade their skills to
meet challenges ahead

By Gox Cuiy Lian
& Kon Kian Beno

“BUCK UP” are lwe words thal bosves
might be tempted to uge more readily vp
employees during a recession, without
’ et upsel and quit.
) Abe nore re-
selves in such
ource practition-
e Elizabeth Martin-Chua said yesterday

Companies can also nse the Hime Lo pras
pare warkers for the noxt eco
ery, the recently retired sendor vi
dent with Royal Philips Electtonivs said
on the sidelines of the inaugural Singa=
pote Human Capital Summit

she echoed what sther businoss exeen-
the conference said: That a reces-
esents oppartumities for compa-
nies to spot potential leaders. ramp up
training of workers and buaild up trust be-
tween management and emplovees.

Standard Chartered Bank's grovp chief
exceutive officer Peter Sands noted that
renl leaders can be identitied in bad
thnes: 1 tines Like that, courage and de-
termination are needed in leadership,

- A slowdown in business also allows
time to send workers far workshops and
other training to Mone their skils, said
hospitality group Banyan Tree Holdings
cxecutive chafiman Ho Kwon Ping - a
view shared by IT compuny Hewlett Pack-
ad's vice-president for human resources
Michael Vavakis, and logistics and sepply
chain management company YCH
Group's chief executive officer Robert
Yap.
Y¥CH, 1u
woTkers in
radia-frequency ntitication technolo-
2y, which can be used o track inventory
This is currently used only in 1ts Penang
aperations.

By dolng so, It can seale up its business

more quickly when the upswing comes,
L said Mr Yap.
This was the case with Philips’ opera-
here during the 1067 Asian financial
aid Dr Martin-Cluua. She was the
Duich multinstionals executive director
and vice-president for buman resource,

tance, plans to train its
ndonesia and India in

F——
IDENTIFYING TRUE LEADERSHIP

I thaes like that, cournge and
determination are needed in leadorship. "

Mr Peter Sands, Standard Chartered Bank's
mucg@!d'gxmqlve officer, saying real leaders
can be identified in bard limes

DON'T CUT BACK OM DEVELOPMENT

‘I urge all organisations not to let ap an
tadent development eforts and cut back
on investments in human capital. When
the economy recovers, argan s
with & team of talented and skille
persannel would be better pasitioned ta
take full sdvantage of the new
vppertunitivs.”

Acting Munpuwer Minister Gan Kim Yong

With less work to do, ifs §.00
ees at the time were di
of 100 and altended thive- Ly
workshops o hielp them mprove co quali-
ty and productivity

The compeny zlso identified -

der-periorming workers and drew up im-
provement plany fer them.

“They responded well becauso they
were se gad they could keep Lheir jobs,”
she caid.

YDuring good times, everybody Lireat=
ens you: *If vou don't rate me well, there
are athers [ can go ta*."

At 2 gala dinner last night for confer-
once partie[pant: ing Manpower Min-
ister Gan Kim Yo ledd on business
anil other leaders p to e invesl-
g in thenr workioree duriog & downturm:

“1 urge all erganisations not to let up on
talent development efforts and cut back
en invesiments in haman capital

4 CCONOMY Técovers, orpgani-
sullons with @ tean of ¢ ed and

killed personne] would he posi-
tioned ta advantage of the new
opportini

He also launched an award by s min-
istry and Fronch business schoal Insead
ceogni sian-hased organisations
human capital manage-

ment p 5.
Appivalions fur e awar
December.

epen from

nounced twit new nabonal-level compe-
fency standards In human resource, and
in teadership and people managerient.

They are pirt of 3 growing lst of certl-
fications for workplace skills tlal ure du
signed to be comparable to formal aca-
demie qualifications.

Arcas now eovered [nclude retail and
precision engineering

Relraining workers in s downturn §s
the preferred option to retrenchment, er-
plovers attending the conference said.

Banyun Tr Ar Ho said thut when
his hotel busis 3 Phukel was hil bl
lawing the 7 sunami, he et
2,008 empli ¢ anid asked th

to voluntanly take poy cuts ar no-pay
leave

pany that takes time Lo de P.
“They trusted the management, and
when times beeamec W
goad bonuses and 1
["ve confidence now
Juts us and we need Lo do seme
that, people would do it
chinflan®sph.oom sg

LOMLSE

Adding variety to the continning educa-
tion and training svstem here, he also an-

Additional reparting by Elizsbeth Wilmat

ARV

CEO Robert shares how YCH shapes organizational culture to inspire creativity and increase cohesion in the large YCH family at the Singapore Human

Capital Summit that was attended by more than 700 delegates.

Other panelists in the same session include Prof Mr Ignacio Gomez-Tobar, Regional VP and GM, Four Seasons Hotel Singapore, and Mr Derek Berry,
Business Leader of Human Capital (ASEAN) at Mercer, as well as moderator Ms Tan Hwee Hoon, Professor of Org. Behaviour and HR, Singapore

Management University.

Themed ‘People Strategies for Asia’, the inaugural Singapore
Human Capital Summit was held at the Shangri-La Hotel,
Singapore from 22-24 Sep 2008. First of its kind in Asia, the
Summit is a premier people and leadership management
conference jointly organised by the Ministry of Manpower
(MOM) and the Singapore Worforce Development Agency
(WDA).

The 3-day event served as an exclusive platform for
industry and thought leaders, as well as regional government
leaders to share and deliberate on leading ideas and practices
inhuman capital management, and their real-life applications
to businesses and organisations operating throughout Asia.
Distinguished speakers and guests-of-honor include Minister
Mentor Lee Kuan Yew, Senior Minister Goh Chok Tong as well
as various other high profile CEOs from the Asian region.

With YCH being well-known in the industry for being a
dynamic and innovative company, our Chairman and CEO,
Dr Robert Yap was invited to share his experience on the
segment titled ‘Shaping Your Organisation Culture’. At
the session, he focused on YCH'’s rich family culture as an
extended family enterprise and explained how our RISE
Corporate Philosophy #} or ‘sheng’, is being adopted as a
fundamental guiding principle and practiced in our day-to-
day operations.

6

> At YCH, employees are addressed as YCHees. A strong
family bond translates into a more conducive work
environment while interaction spaces specially created for
employees are meant not only for work matters, but also
encourage camaraderie and effective communication.
These, coupled with annual activities such as Family Day,
Dinner & Dance and other corporate events, enable YCHees
to come together, have fun and celebrate as one big family.

> As an innovative company, the management of YCH
understands that ‘nobody’s perfect’. Employees are
empowered to make their own decisions and take
calculated risks to try new methods of doing things instead
of being bounded by traditional red tape. This not only
nurtures a greater sense of ownership, it encourages one
to ‘think out of the box’, thus bringing out the creativity
and spirit of enterprise in each and every individual.

> Contrary to the belief that only family members gets to
hold senior positions in a family enterprise, opportunities
at YCH are available for everyone and are based on
meritocracy. Senior positions are not confined to just family
members hence attracting the finest industry talents.

 /
A slowdown in business also allows time to send workers
for workshops and other training to hone their skills, said
hospitality group Banyan Tree Holdings executive chair-
man Ho Kwon Ping - a view shared by IT company Hewlett
Packard’s vice-president for human resources Michael
Vavakis, and logistics and supply chain management
company YCH Group's chief executive officer Robert Yap.

YCH, for instance, plans to train its workers in China,
Indonesia and India in radio-frequency identification
technology, which can be used to track inventory. This is
currently used only in its Penang operations.

By doing so, it can scale up its business more quickly when
the upswing comes, said Mr Yap.

RAFFLES COUNTRY CLUB CEL

Senior Minister of Singapore, Mr Goh Chok Tong in a friendly conversation
with YCH CEO Robert, who is also Deputy Chairman of RCC at the club’s
20th anniversary celebration dinner.

Raffles Country Club, often described as one of the
‘last bastions of unspoilt nature in this largely urban
nation’ commemorated its 20th anniversary earlier in
August this year. YCH Chairman & CEO, Dr Robert Yap, who

Straits Times, 24 Oct 2008 (Pg B3)

‘ :YCH has a strong TEAM culture, where
we focus on individuals’ unique strengths
to complement the rest of the team. With
a team built on every member’s different
strength, our leaders operate on a formidable
team foundation versus individual talent. We
encourage our team to make decisions, take
risks and experience the success or failure of
their decisions. We want a responsive team of
talented individuals that exude passion and
take extreme pride in their success or learn

profusely from their failure. j ,

EBRATES 20™ ANNIVERSARY

The RCC committee poses for a group photo with Guest-of-Honour Senior
Minister Goh Chok Tong.

is also the Deputy Chairman of Raffles Country Club joined in
the celebrations as well and helped to host Senior Minister
Goh Chok Tong, who was Guest-of-Honour at the event.



2008 MAJOR HAPPENINGS

21 February
YCH is first SCM
novator to deplo
FID-enabled Ware
house in Lingang

Logistics Park

25 — 27 January 23 February
YCH Strategic
Management

Attack” in Binta

Irresistible India

January

VISITS |

wnm VLG‘E{'I'or and Melshan Goqgiment

YCH

Mr Han Zheng visits:YCH Lingang‘4istriPa

mver5|t|eg ws?q C rporgte HQ W

nent Officials’ Lo

istics Study Mission in
Slngapoye

> Supply Chain Asia Forum Regional and Taiwanese Delegations

» Vietnamese Customs Authorities Visit to YCH Tianjin

RECOGNITIONS

> National Arts Council Patron of the Arts: Arts Supporter
Award

> Responsible Care® Health & Safety Code Achievement Award
> 2008 Security Excellence Award for YCH Tianjin

> Regional Winner for the ‘AAA Cold Storage Plant Category’
for YCH Philippines / Igloo Supply Chain

Annual Dinner & Dance:

8 May
CH is world’s firs:
M company to b
1S028000:2007
certified!

Frost & Sullivan
SEAN Transportatic

APri

SYMPOSIUMS, FORUMS, CONFERENCES & SEMINARS

SMU CEO Talk Series: The YCH Vision

Ngee Ann Kongsi Annual Lecture Series at SMU: Sources
of Competitive Advantage in Family Business

> NJC Leadership Symposium Keynote Address: Business

Leadership in the Private Sector - Global Outlook, Local
Insight

INSEAD Asia Pacific Families in Business Conference
Keynote: Exploring the process of successful leadership
in a family business.

MOM Panel Session on Living Strategy: Putting People
at the Heart of Corporate Purpose

National Security Dialogue: Strengthening Corporate
Resilience — Security Excellence at YCH Group

Ace Bluesky Festival: Charting New Growth Paths —
Logistically Possible

Forbes Global CEO Conference

8 August
11th YCH Golf Classic 2008:
bracing Sportsmanship in Achievi
Supply Chain Excellence

24 September

] Asean Economic
30 August

7 — 10 Jul
| YCH Family Day:

CH participates i
Supply Chain Asia
Forum 2008

—

July August

Singapore Flyer

September

» Singapore Human Capital Summit: Shaping Your
Organisation Culture

ASEAN Economic Community 2015 Forum

Firefly Leadership Development Programme for Singapore
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> Dell-YCH collaborate in blade servers case study
> Motorola-Y3-YCH strengthens partnership in RFID space

YCH goes Green (Thailand transporter initiative, Tuas Green
Power Programme)

YCH Thailand Launches ‘Voices of Customers’ Survey
Groundbreaking event for Sriperumbudur facility in Chennai
Soft launch opening of YCH Semarang in Indonesia

Quality and Environmental, Health & Safety (EHS) regional
initiatives

Y-Talent™ program

Corporate Social Responsibility (CSR) activities:
YCH Tianjin - Fundraising for Szechuan Quake,
YCH India — Blood Donation Drive,

Support for 2010 Youth Olympics,

Centre for Fathering’s (Father’s Day celebration)




Keynote @ Asia Business Center Conference (Haas School of Business, University of California Berkeley)

MANAGING A LARGE FAMILY BUSINESS

Robert catching up with Guest-of-Honour Senior Minister of State for
Trade and Industry Mr S. Iswaran on the current global financial turmoil.

With modest beginnings as a local family-run
transportation business in 1955, YCH Group has evolved
over the past 53 years to become a leading end-to-end
supply chain company serving MNCs such as Dell,
Motorola, ExxonMobil, Canon and Danone throughout the
entire Asia Pacific region. Today, with some 4,000 head-
count across its network, YCH Group is now an Extended
Family Enterprise comprising both family members as
well as valued management and employees that are
treated as one big YCH Family. Guided by its RISE corporate
philosophy, YCHees worldwide share the same spirit of
enterprise and are constantly innovating to stay at the fore-
front of the SCM industry.

Our Chairman & CEO Dr Robert Yap was invited to share
this story and his experience of managing our large
YCH family in the Keynote - Managing a Large Family
Business at the inaugural Asia Business Center (Haas
School of Business, University of California Berkeley)
conference on 1 Dec 2008. Senior Minister of State for Trade
and Industry Mr. S Iswaran was also present as the Guest-of-
Honour at the conference held at the Ritz Carlton, Singapore.

The conference was attended by over 500 participants from
the region who were interested in finding out where how
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Robert being interviewed by the local media on the merits of family-
based businesses.

the formula of managing large family businesses works.
Other interesting topics by other speakers include
Managing Group Dynamics and Succession Planning,
Managing Growth in a Global Economy as well as panel
sessions on Managing Wealth and Interpersonal Issues in
Family Businesses.

Apart from the unique YCH Extended Family Enterprise
concept that binds YCHees together and ensures a com-
mon value system understood by YCHees of all regions
and cultures, the company also places much importance on
professionalizing management and empowering employees
so that the company is always innovating and progressing.

In a follow-up Channel News Asia interview, Robert also
said that companies should leverage on such leaner
times to prepare for the company’s growth in the next
phase, such as conducting staff training, improving staff
morale and more detailed corporate planning.
Although family-owned businesses face challenges such
as transition across generations and adapting to new
management practices, they enjoy the advantage of
being more closely-knitted than others. And YCH Group
does not plan to retrench anyone as far as possible, as
firing a worker would be akin to cutting off a family member.

FIREFLY LEADERSHIP DEVELOPMENT PROGRAMME TALK

15 Oct - As part of a recent FireFly Leadership
Development Programme conducted to provide young
and promising government officials a well-rounded insight
to the private sector, our Chairman & CEO Dr Robert Yap
was invited to give a mini-lecture on the evolution, vision
and strategy of YCH Group, as a real-life case study for the
‘International Business Management’ module.

The lecture was conducted at the Singapore Manage-
ment University in an interactive session where the
public sector leaders reflected on critical challenges and
interacted with Robert on the type of strategies taken by
private businesses in the fast-changing global environment.
We are glad to have participated and contributed to the
FireFly programme in shaping our leaders of tomorrow.
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of-Honour : Mr. Lim Hng Kiang,

Minister for Trade and Industry
24 September 2008
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From L-R: Panellists Ms Kriston Paulson, President (South Asia Pacific), United Technologies
Int’l Operations, Dr Robert Yap, Chairman & CEO, YCH Group, Mrs Fang Ai Lian, Chairman,
Great Eastern Holdings and Moderator Mr Kaushik Das, Partner, McKinsey & Company.
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24 Sep - As Co-Chairman of the ASEAN Business Advisory Council, our Chairman & CEO Dr Robert Yap was invited to
give an opening address as well as participate in a Private Sector Interaction panel session on “What can be done
to help ASEAN progress and improve its business environment?” His recommendations included developing ASEAN
enterprises through the Asean Pioneer Project Scheme (APPS), realizing a regional production network through the
Asean Green Lane (AGL) and integrating Asean Tourism through an Asean Budget Hotel Chain Franchise.

KUALA LUMPUR INTERNATIONAL TRADE FORUM (KLITF) 2008

Organised by MATRADE (Malaysian External Trade Development Corporation), the
National Trade Promotion Agency of Malaysia, the Kuala Lumpur International
Trade Forum (KLITF'08) was held on 13 November in conjunction with the INTRADE
MALAYSIA exhibition. Targetting Malaysian and international companies who were
in the export business, the forum was themed ‘Optimising Global Opportunities’
and provided a platform for local and business leaders, entrepreneurs and investors
to gain insights into global business prospects and opportunities, to network and
establish collaboration towards gaining a competitive edge in the challenging
global market.

The turnout at the KLITF'08 was fantastic as
various local and regional export companies
based in Malaysia attended the forum to
find out more about ‘Optimising Global
Opportunities’.

The Keynote Address was delivered by YABhg. Tun Dr Mahathir Mohamad, Honorary
President of Perdana Leadership Foundation and former Prime Minister of Malaysia.
More than 800 participants attended the forum and learnt best personal practices,
growth strategies, cost cutting measures and innovative solutions to stay ahead of
the competition in international trade.

Mr Don Gadsden represented YCH as Corp VP of Southeast Asia and Head of
Consumer Business to market the company’s profile and services to the attendees,
and shared YCH's story of regionalizing and going global. In particular, the
presentation titled ‘RISE-ing above Expectations’ was a good motivation to
the audience who were largely from SME companies as they found out how
YCH progressed from being a small transportation company to become a leading

regional SCM company with operations spanning across Asia Pacific today. From L-R: Moderator YBhg. Datuk Mustafa

Mansur, Immediate Past President of
Federation of Malaysian Manufacturers and
Speakers Dato’ A.K. Nathan of Eversendai
Corporation, Mr Donald R. Gadsden of YCH
Group and Mr Nicholas McPhee of PAC
Group, at the panel discussion.

Other speakers in the forum included YBhg. Dato’ A.K. Nathan, Group MD of
Eversendai Corporation and Mr Nicholas McPhee, Group VP, Business Planning
(Australia operations) of PAC Group.

11



ENVIRONMENT, HEALTH & SAFETY

While YCH endeavours to be at the forefront of SCM innovation, we also place a strong emphasis on Environment, Health
and Safety. Regular drills are organized throughout all YCH facilities to ensure that all YCHees work in a safe and secure
environment, and are always prepared for contingencies. Furthermore, such practices reinforce the current SOPs and provide
an opportunity for the team to fine-tune and improve existing procedures, if necessary.

L DEFENCE

14 Nov - Employees, contractors and visitors at Singapore’s YCH DistriCentre @ Tuas Avenue 13 participated in a firefighting
drill and successfully evacuated from the building within five minutes while the search and rescue team combed the facility. A
detailed demonstration was conducted at the end of the exercise to educate employees on the various preventative measures
and operational actions as well.
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Explanations on how to use the various fire extinguishers based on type
of fires that may be encountered.

17 Oct - In Jakarta, a fire drill and hydrant testing exercise
took place to ensure ‘people and equipment’ readiness
should a fire erupt. Apart from creating awareness, such
practices instill a greater sense of family responsibility in the
work place.

Participants were briefed on the use of various fire
extinguishers suitable for various types of fire. Different
outdoor scenarios involving fires caused by materials such as
wood, gasoline and diesel were demonstrated. Indoor fires
as well as distance fire scenarios were also in the lineup.
Furthermore, hands-on opportunities were available for
staff to experience fire-fighting in their respective work
areas, so that they will be prepared for any emergencies. A
post-exercise audit team also looked into areas for process
improvement.

' 30 Aug - Six staff from YCH Bangalore
successfully completed the Fire Prevention &
Fire Fighting training. The training involved
both theory and practical sessions to ensure that
candidates are equipped not only with the
i theoretical know-how of putting out a fire but
to also experience the complexity of the actual
situation in the event a fire arises. Indeed the
simulation was useful as participants put what
they learnt into practice.

YCH believes that vigilance for EHS is essential within our working environment. The importance of

practising good housekeeping and ensuring prevention, preparedness and response is vital towards
achieving operational excellence in a stringent and secure supply chain environment.
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YCH occupants gathered at the designated
assembly point for roll call.

ERTs verifying and confirming headcounts,
reporting on status of emergency situation.

ERT team attended drill debrief.

5 Dec - The DistriPark Plant Emergency Drill conducted at YCH DistriPark also saw an orderly exercise being fruitfully conducted.
Upon hearing the fire alarm activated at 2:05pm in the afternoon, all occupants began to evacuate out of the office blocks
and warehouses. The ERTs responded, checked and swept all areas within a few minutes. After ascertaining the safety of the
premises and people, the drill was declared a success after the complete roll call of 283 occupants that afternoon.

ACES!

14 Oct 2008 - At the 16th Meat Safety Consciousness Week and 36" Anniversary of the NMIS
(National Meat Inspection Services), YCH-Igloo cold chain facility in the Philippines was awarded the

02 ®
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become all the more significant.

Regional Winner for the ‘AAA Cold Storage Plant Category’ for our outstanding compliance to the
country’s food processing and handling requirements.

This is a significant award for our facility in the Pasig City as it is recognition by the Republic of
the Philippines Department of Agriculture, National Meat Inspection with the support of the
Inter-Agency Committee on Meat Establishment Amenities and Technology. In the current wake
of food product recalls and hygiene issues, attention to the proper handling of food products has

YCH recognizes the sensitivity of consumables and abides by a set of stringent procedures in handling
food products and perishables at each stage in the entire cold chain; such best practices will also be assured throughout our

cold chain facilities across YCH’s operations in the region.
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QUALITY CHALLENGE STATEMENT
We are committed to Quality Leadership through
Operations and Service Excellence with Continuous
Improvements to Exceed the Expectations of
our Customers and the standards of Competitors

QUALITY OBJECTIVES
Awesome Customer Experience
Total Quality Management
Systems Oriented Environment
Learning Organisation
Continuous Process Improvement

QUALITY COMMITMENT
The Management and Staff of YCH Group are
Committed to Achieve the YCH Quality Challenge
and to Propel the Group to be the Number One SCM
Company in Asia Pacific

=

o QUALITY: Perfecting the Art of Execution -
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PATRON OF THE ARTS AWARDS 2008

Each year, in appreciation of the contributions towards the promotion and
‘ organisation of artistic activities, the National Arts Council recommends
organisations and individuals for conferment of the prestigious Patron of the
Arts Award.

YCH Group received the Arts Supporter Award at the Patron of the Arts awards
presentation ceremony at the Esplanade Theatre, Singapore on 21 Oct 2008.
The ceremony was officiated by the Minister for Information, Communications
and The Arts, Dr Lee Boon Yang.

The award was presented as a token of appreciation for the company’s
sponsorship in the 2007 ‘Singapore Season in China’ event — a month-long
national effort to showcase Singapore’s unique multicultural and vibrant arts
achievement in Beijing and Shanghai.

i irector,
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YCH Group repre Arts — Arts Supporter Award
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from Minister Lee Boon Yang

The arts sector reflects a country’s cultural values and is an inestimable
product of history. We are glad to have lent our support to the arts movement
in Singapore and played our part in making Singapore the Arts hub of Asia.

GO GREEN

7 Oct - YCH hopped onto the green bandwagon and committed to the
Tuas Power Green programme in our bid to do our part towards a cleaner
environment. The programme was adopted as part of a long-term,
sustainable solution to help the company enhance energy efficiency and be an
environmentally-responsible industry player across its Singapore operations.

Under this programme, an energy audit was conducted to identify areas of
energy wastage and pinpoint areas where energy usage could be reduced.
As part of the audit, buildings were assessed and rated on their energy
efficiency, water efficiency, site and project development and management
practices, indoor environmental quality, and environmental protection and
innovation standards. By examining energy usage and providing solutions
to help cut down on wastage, the programme helps businesses save energy
dollars while creating a greener environment that will ensure a sustainable
future for all. Mr Henry chya, ¢
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We are glad we passed the stringent audit. This endorsement serves as an
encouragement to our ongoing commitment to environmental sustainability
and we will continue to step up and expand the scope of our green movement
in our other regional operations.
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YCH Group wishes

all customers and friends
a joyous festive season
and a wonderful 2009!

1\
g/ d‘ YCH Group | 30 Tuas Road, YCH DistriPark, Singapore 638492
_,f Tel: (65) 6767 7777 | Fax: (65) 6767 7778 | Website: www.ych.com
where supplychain

connects”  For feedback or enquiries, please contact Ms Tien Yushan / Ms Evelyn Lim, Corporate Communications at corporate@ych.com
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