YCH GROUP QUALITY POLICY STATEMENT

We are committed to quality leadership
through operations and service excellence
with continuous improvements that exceed
the expectations of our customers and the
standards of our competitors.

BUILDING A LEG7HE

YCH’s dedication to quality has been a top
job since the very beginning. In recognition
of our quality we have been given a
number of awards that display our
excellence in the logistics industry and
within our YCH community. Some of our
achievements include:

National I'T Award 1992
National Training Award 1994
1SO 9002 Certification 1995
Singapore Quality Class 1997
SIHRM Award 1997

So how does YCH maintain High Quality?
We believe that quality is an evolving
process. As soon as you are comfortable
with your level of quality, you are
surpassed. Therefore, we work diligently
everyday, not only to provide the high
quality service our customers are used to,
but also to improve and build it; to evolve
it to higher levels. It is our daily
commitment to quality BUILDING that
lays the foundation for leadership. for the
fogistics industry and for the customers we
serve each and every day.
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Thus far, 1998 has been a year of econontic and financial
chdllenge for Asia. Singapore has, of course, felt ripples from
the disturbance in the region and YCH has experienced the ex-
pecied slow down of business as a result. In light of that, we
have to determine the implications. As Singapore prepares for
stormy weather to come, so must we at YCH be prepared for
anything the economic climate throws at us.

We must examine ways to continue making our operations lean
and cost effective. I am pleased to report that since the opening
of our ASRS last year, we have been consistently maintaining
100% inventory accuracy, while incorporating cost improve-
ments in all areas of operations. This is a model for us as we
explore new and creative ways to slim down costs, while con-
tinuing to provide uncompromising quality to our customers.

Despite the adverse economic conditions in the Asia Pacific,
we are still expanding our network into the region. In addition
to our presence in Hong Kong, we are also to be found in Tai-
wan this year. We are augmenting our position in Malaysia, as
well. We will be spreading more evenly across peninsular Ma-
laysia, as YCH enters Malacca.

A downturn in the Asian economy does not necessitate a down-
turn in the enterprising spirit of YCH. Our concept of RISE
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Our manufacturing facility in Johor
Bahru that serves Warner Lambert
Schick in Malaysia has reached another
pinnacle. In October 1997, our Schick
team reached 30 million pieces
produced and on May 05, 1998,
reached 50 million pieces produced,
Margaret Toh and Catherine Yap were
on hand 1o join in the festivities, as
Schick-YCH celebrated this milestone
of productivity.

Schick-YCH is setting the standard for
our YCH LOVAMAN® services. Our

GHIING

THE TEAMNM

FIRE

On May 9 and 10, YCHees from the
Schick-YCH facility in Malaysia went on
their second annual retreat in Pasir
Gudang. They wentin as TEN leaders and
came out as ONE leading team.

This was definitely a learning retfreat, but
that didn’t stop our Schick-YCHees from
enjoying themselves every step of the
way. Each session was spiced up with
inventive group activities like “Golfing up

_ e becomes an even greater motivation in the face of adversity. \ Schick members maintain the YCH high 0 . o
us at: Corporate Communications P 3 N r ' . L the CCIP" and “Ultta Speedy Orange
Serteoia AT @i ST T We will give our customers increasing RELIABILITY, we will \ standard of quality and the proof is in which helped illusTroTel?rhe byeneﬂfsgof

’ 2 ’ maintain our INTEGRITY in all that we do, our efforts will be the numbers. They have recently dynamic teamwork. The YCH Fun

YCH DistriPark, Singapore 638492,
Tel: 862 2828 Fax: 861 6366
Internet http:/www.ych.com

or email: sean@ych.com

All rights reserved. No part of this
publication may be reproduced, or used

in any form or by any means - graphic,

based on SINCERITY and our spirit of ENTERPRISE will RISE
to any new challenges.

When the going gets tough, the tough get going.
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accomplished a level of 33 PPM defect
and are aiming for more.

Concept was everywhere to be seen.

Because of Wei Moon's planning, each
session gave team members the chance
to use their innovative skills. He was so well
prepared, everyone was wondeting if he
ever SLEEPS! The entire weekend was a
balance between learning and doing.

Thanks to the feam members at Schick-
YCH who participated, the retreat was o
huge success. Everyone left thinking more
like leaders and feeling more like

ellzshaiormediptet, g Robert Yap ,' members of the team. We'll be sure to
photocopying, recording, taping or - CEO/MD Fr = 1 1 ! see the Schick-YCH team fire burn just as
. ; . . S - brightly next year!
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Out with the old..... On April 15, the employees of our Schick-
YCH facility in Malaysia received a new look by way of new
uniforms. Their new uniforms are more practical and better
for working. The new working coats and hats prevent loose
pieces of clothing from getting in the way. And they not only
[feel better; they look better too, in a new shade of blue.
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YCH is providing complete logistics
services to Corian® including

~ Warehousing

~ Transportation

~ Freight services

~  Inventory management

|~ — -
: -..i'. ~ Order fulfillment
E ~  Fully customised trade/customs
BB i .
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R 1 A To demonstrate DuPont’s commitment to the
g ‘.’ i Asian markets, 500,000 sqg ft of Corian® in over 2
= 400 stock carrying units are stored af the Regional Under our new partner Shlp, DuPont
Distribution Centre in Singapore.” Cori : .
orian® will benefit from shorter lead
Keith McLoughtin
s DiactonglBufert Coran® times, improved delivery reliability and
8 improvement of stock availability. YCH
<] "lam delighted to be able to participate in what .
¢ = . - is a strong and much needed vote of confidence 1§ Pl‘OUd to be the newest Partner of world
(L-R): Robert Yap, Keith McLoughlin, Edward D*Silva and Kent Smith making it official for Asia...” g e
at the Distribution Centre fibbon cutting. Edward D'Silva class research and technology-based
President, Singapore Institute of Architects company, DuPont.

OPENING OF THE CORIAN® DISTRIBUTION CENTRE
AT YCH DISTRIPARK In ine with DuPont's strateqy

Cur CEO/MD, Mr Robert Yap, | d
welcoming all distinguished O e O mO]Or pOyer |n e
guests to the opening of the

s AT L . g . - DuPont Coran® Regi |
“I am delighted to be able to participate in what is a strong e iSO,

and much needed vote of confidence for Asia...” These are SRl (o DitiPark: bUiIding O nd COﬂSTfUCﬂOﬂ

the words of Mr Edward D’Silva, President, Singapore : - : :

Institute of Architects an‘d. guest of honour at t.he opc?ning of IndUST ryl |'|' hos mOde O "

the DuPont Corian® facility at the YCH DistriPark in Tuas. . N . . e
SlgnlflconT |nvesTmen1- Of “ The Dllﬁ: i()ll"i&m é?eglonz Hefidquarlers

. . : ~ A Stribution Centre Opening

resources, in setting up first

class logistics support needed |

forthe rapid penetration of il

Corian® into the Asian

markets.

Kent Smith, Director of DuPont Corian® >

CORTAN

On 26 February 1998, DuPont Corian® and YCH officially
kicked off their logistics partnership together. DuPont
Corian® is the world’s leader in solid surface products.
Corian® chose Singapore as the site for its Asian
headquarters and YCH for its regional distribution centre
and logistics partner.

YCH is proud to be working with Corian® and exploring
new possibilities during a time of economic crisis in/Asia. In
the face of adverse economic conditions, YCH and Corian®
are building a partnership of growth and productivity and
together we are casting our vote of confidence for Asia.
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YCH welcomed a new member of the family on I A
July 15th. Solutia opened its Singapore Finishing S O '. T I A o Y C H
Center right here at the DistriPark, where it has
begun its manufacturing of Saflex PVB, an
interlayer for laminated glass. We put our heads

together and our noses to the grindstone to ensure a

“With our new finishing
center now up and
running, we look forward
to many, many years of
growth, prosperity and

{ LD M
FOME ST RES §R

facility that met with top-class specifications for partnership.”
Solutia’s special needs. The cutting of the ribbon

was testimony to the potential of teamwork and the

power of partnership. ﬁgdxpilzllzlc(ER

Business Director,

Present for this special event were John Hunter 11, -
Saflex Division

President and COQ, Solutia Inc., Rex Parker, Asia

Pacific Business Director, Saflex Division and Robert too, shared his sentim

Guest of Honour, Mr. Ahmad Bin Mohamed
Magad, M.P. for Pasir Ris GRC. It was an honour to
have such distinguished guests at the Solutia

plaque, “Partnership is the pl3
clients. It is this commitment
ionship with Solutia to be sy
this kind of partnership goes

Finishing Center and the YCH DistriPark for the
occasion. All spoke on the importance of this event
in Singapore and Robert Yap, our MD/CEO, along
with the other partners, was given a plaque in
recognition of our partnership. The ceremony was
super and the tour was terrific (but the buffet was =
best!!).

This event was evidence of how YCH is reaching '
out into new areas. We are constantly on the move ‘ (
and opening new doors. In this newest partnership
within the manufacturing sector, YCH is going
where Solutia wants to be.

The power of partnership was evident
- : not only in the operation, but also in
the speeches given. John Hunter III
spoke of YCH’s contribution in his
speech:

We are grateful

and proud to be
able to call YCH
and Robert Yap
our partner in thi

venture,
His contnbutlom go far beyond the
capital he has invested in the finishing
center. We have also relied on his
personal expertise and the skills of his
entire organisation to bring this project
to life much more quickly than we could
have done on our own. Without ques-
tion, Robert is a skilled business leader -
and we are fortunate to have him as part
of our team.

JOHN HUNTER 1II1,
President & COQ, Solutia Inc.
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“Solutia’s facility is

interesting in that it

resides in the premises of
OFFICIAL  1ts logistics service
provider, YCH. This
innovative and mutually
beneficial co-operation
between Solutia and
YCH serves as a good
example for other
companies to follow.”
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MR AHMAD BIN
MOHD. MAGAD
. M.P., Pasir Ris GRC




H is a company on the move and those hard
working Operations people aren’t just sitting back
enjoying the ride. We’ve been seeing Operations
expanding their roles in all aspects of the YCH
organisation. From manpower to marketing,
Operations can be seen fine tuning the YCH machine.
In Eye on Operations we take a closer look at what’s
happening.

Muscle building

Operations has been slimming down and building up.
Being on the lookout for ways to be more cost
effective, Operations has found innovative ways to
cut the costs. How do they do it? The answer is
sharing! They are sharing manpower and equipment
to maximise cost without cutting service. They share
manpower when other CDC’s need extra hands and

forklifts have often become common equipment
between Operations areas. The

staff is also becoming more flexible
by covering more areas of responsi-
bility when there is a need for man-
power. In this way, all duties are
covered when there is absence for
medical or annual leave, with no
disturbance in the quality of service
to our partners.

Marketing power
Recently you’ll find the faces of Operations in the
conference room! They are providing increasing
support for our sales and marketing team by way of
experience and expertise. They attend meetings with
customers to gain more in-depth knowledge of their
needs and to answer Operations questions. They also
analyse processes to get a better understanding of our
customers’ requirements and lend advice as to space
and warehousing costs. We can thank Operations for
the role they’re taking in business development.

Value adding

Our customers are enjoying increased value-added
service from YCH Operations. Mouse testing for
Logitech, stamping, marking and scanning for Dystar
as well as for our bonded product customers, strapping
for Schick, and scanning for Sony; these are just a
few of the ways that Operations is increasing the value
to our customers.

What crisis?

What does the phrase “economic crisis” mean in
Operations? It is something to be managed. And
managing it they are. The recent economic crisis is
being felt throughout Asia and indeed throughout the
world. Operations’ reaction? They are saving on
things like electricity to make dollars go further. They
turn off the lights during the day when they are not
needed and you can even find staff members sharing
computer terminals to reduce the amount of software
ownership. At the same time, they are working harder
to provide even better service in the face of the storm.
We are pleased to announce 100% inventory accuracy
for all customers in our ASRS (Automated Storage
and Retrieval System). ¢a.

EYE

Director, Operations

“We are working every day
towards a more enhanced and
innovative Operations element
at YCH. We are going the extra
mile to provide our customers
with intelligent and unique
solutions because Operations
is where logistics ideas become
reality.”

Bhaskaran Nair - Assistant Manager, Warehousing & Distribution

“I believe that the best prize life offers is the chance to work at work
worth doing. I am convinced that at YCH, if we are all prepared to
work together to achieve one goal, with the crucial challenge of
corporate spirit and are equally prepared to do something with what
we learn, we can attain and sustain that level of corporate and
individual excellence we all want. I am happy to say that I see that
spirit alive in Operations everyday.”

Tan Kok Keong - Assistant Manager, Operations

“Operations is about challenge. We have the challenge of
competing in a time-based industry where competitive
advantage is gained through speed and the maintenance of
uncompromising quality. To meet the challenge, we blend
manpower with mechanics, minds with machines. At YCH we
are trained to use and develop the tools necessary to provide
the best of service to our list of world class customers. That’s
the challenge. We meet it. We face it. We surpass it.”

Vill Chan -
Manager, Forwarding Services

“Forwarding is an integral part of
Operations and of logistics as a whole.
We are focusing on cost effectiveness to
make us a better-run entity, as well as on
team building to increase overall pro-
ductivity and cohesion. These strengths
add to our capacity to enlarge the YCH
network and allow us to enhance
customer service and support.”

Operations Model Employee
New Swee Beng - Material Handler

Swee Beng is a helpful, self-driven, motivated and energetic person. He goes above and beyond
his normal duties to help, even when not approached for assistance. He can quite often be seen
working through breaks to meet deadlines or to load cargoes for waiting collectors. One of his
most positive attributes is his sense of initiative. He assists the outbound team by spotting minor
areas where errors can be prevented. “My job is to serve. I'm here to make sure we do
everything we can for our customers.”




YCH Annual Dinner & Dance

Saturday 7th February 1998 - Eden Garden Hotel,
Johor Bahru

It was a night fo remember. As members of YCH Singapore
and Malaysia joined together for a night of fine dining and
fun-filled entertainment, the festivities at the annual YCH
Dinner and Dance got underway. The evening was
ushered in by the Hari Raya Dance followed by the Lion
Dance and after a delectable meal, the night was livened
up with our Bingo game.

Our own YCHees became performers for a nighi. In light of
the Asian Crisis, our most talented YCH staff members
presented their versions of the year’s news events. We were
freated to star performances of the The Chicken Flu, The
Haze Attack and The Stock Crisis. Our golden voice, lan,
provided us with a summary and his Asian rendition of
Candle in the Wind.

of theyear - 20
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To add to the fesfivities, there were giveaways galore. More
than fifty special prizes were given over the course of the
night and the hgihlight was the grand fucky draw. Masitach
Waspan, Production Operator from YCH Malaysia turned out
to be the lucky one as our grand prize winner. She went
home with a free trip to Australial

There were award presentations, a performance of MTV
Singapore Sling (YCH Tuas style) and even *God of
Fortune” dances. The evening ended with a disco dance for
all. Everyone went home looking forward to the next YCH
Dinner and Dance.

At S
_planning ¥we=t oo aed.
Her forte - P doinE what's planne

delivery-

Award

resentations

One of the most important parts of the YCH Dinner and Dance is the
awards ceremony. It's our chance to show off our best and to show
our best just how much we appreciate their hard work and dedication.
At the Dinner and Dance in February, the following special YCHees
received recognition for their outstanding performance.

Our MD, Robert Yap said “"Congratulations!” to each one on their
achievements as he gave them their "Best Employee” awards, a token

of YCH appreciation.

Employee Of the

Koh Yon, ¢
s £ Ser
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5 Years
Masood B. Yusof
DuPont,

Material Handler
wt most valuable asset is our human TEAOUTCES, the /zso/)[s
He may be a senior
worker, but he still
works as efficiently
as the younger
YCHees.

that make q]@d% work. We come /[wm many 5ac/e)9'zounc[5

aizc[ ﬁu’rzg w[fé us many 5/5[[[1 am[ L'c[sai. <:§om£ of us ate

5 Years

Mason Tan
s , Koh Yong Sen
/LL;S.f new comens at (-[/C)c#, while others O/[ us ate seasoned Forwarding, Locisticsg g
Senior Officer Co'(:)rdin'ltor

veterans. (T this sdition o][ (_[//Cclf c’%ap/zs'zingi, we say

No cargo is 100 In the spirit of a true

bello to some o][ the /250/1[:5 who have besn with us /O’L the

long Rl

5 Q/ew
Kunju “Boy”
Traffic, Supervisor

He contacts a fleet of
drivers to provide
instructions... he
does it via phone(s),
mobile and even
radiophone!

5 Years

Lim Tong Chun
Traftic,

Prime Mover Driver

He has driven on the
PIE, AYE,CTE,
BKE, SLE, ECP,
TPE, KJE...
anvwhere it takes to
deliver the cargo.

LONG
S TA

Lee Aik Guan
Traffic,

Prime Mover Driver

Known as the YCH
“Cowbov"” no
container is too
difficult for him to
handle...

5 Years

Anwar B. Abu
Traffic,

Prime Mover Driver

The mumber to look
out for: Q158... that's
his lecky number:

difficult for him to
arrange... just give
him the date and
consider it done!

5 Years
Maslinah

Human Resource,
Officer

She would most
probably be the first
person you meet
when you first
become a YCHee!

5 Years

Lee Swee Beng
Facilities,
Supervisor

DistriPark daily...
making sure that

everything works
like clockwork.

5 Q/eau
Zainuddin
Traffic. Supervisor

The cargo is safe
when Zainuddin

is in the driver’s

seat!

He covers the entire

70 Years

Yong Lai Hon
Administration,
Tea Lady

Also known as “Al
Soh” she ensures
vou will be served
vour favourite drink.

Logistician, Yong
Seng has displayed
marvellous
knowledge and
dedicated customer
service.

5 Years
Margaret Toh
Human Resources.
Director

The enterprising
“mother” to many
YCHees... you're
always welcome at
ber office.

70 7/3«44
Mohd Jonid
Traffic,

Prime Mover Driver

10 years being a
YCHee and still
looking for more
good vears...
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Y C{—I B OW l EN (! ﬁ {)ﬂ June 14, two YCH bowling teams embarked upon the NTUC bowling
' i =

alley in Pasir Ris for a day of friendly competition in the NTUC Fun Fair.

Team A consisted of Gary, Anu, Wang Lei, Ramhi and Jefry. Team B had
members Michael Cheng, Khattab, Peter, Yu Ming and Zainuddin. Margaret
3 Toh was also taking part in this YCH staff event.

AG AIN YCH bowling is another of the fun-filled events given the support of the
'Y FA N YCH fun concept. Be on the lookout for up and coming bowling events,

especially the YCH Bowling Tournament slotted for September. { YCHees are constantly following the YCH ideal of RISE. This year there
is a long list of YCHees who are RISING to new challenges, RISING

above the rest and RISING in the ranks of our organisation. Everyone at

C O N G R ATU I_ A“ O N S })l’ anI;I Z;;L:lleddllz')kreo Zﬁ;;;;vg;;;:;for?mmtions to all our colleagues who
1O OUR NEWEST YCHee

g

NAME DEPT. NEW TITLE
ﬁrof/ﬁ of Ler Kuang Yuan,
i Winner WC I {6 PLE-EDB J(ioﬁlf.f {w Jason Wong ASRS Executive
! Wong Pee Luh ASRS Executive
[ In 1997, Ler Kuang Yuan was announced as the 3 -
' winner of the PLE-EDB(Promising Local Koh Yong Seng jgontpag SSegficer
‘ Enterprise - Economic Development Board) Mohd Roslan B Bulat Compaq Ast Supervisor
| . e 3
scholarship, a joint project of YCH and EDB. Paidin B Suradi Compaq M H 4a
' Kuang Yuan is a graduate of The Raffles Virgil Joy Angelus HP Asst Manager
i Institution; both secondary school and junior Eng Hoe San Roche SrExccutive

| college. After finishing his national service in
1998, he joined the YCH team. As our winner, he Lee Sor Hwa IT System Analyst
will receive an all expense paid university

education at Berkley in California, which will Raptidel Chong IT Andlyst Programmer
commence in August. Kuang Yuan will be Michael Leong Marketing  Sr Manager
studying Business at Berkley and says he Tan Hock Teck T St Manager

naturally took interest in logistics because of
YCH. In the meantime, he can be seen working Wu Jian ASRS Ast Supervisor
and learning the ropes aound YCH facilities.

Anu John Facilities Executive
Kuang Yuan says he is quite happy about the Komati Hari Prasad Facilities Executive
prospects of studying in the U.S. because the ; -
curriculum at Berkley is flexible with broad Casgpiing S gaperisor
dlsoccer team took up the challenge at the Soccer 5-a- ( topics incorporating liberal arts in his program. Isnin B Johari HP M H 4a
' He is also anxious for economic and cultural : :
) ) . ) | . .1 Anantha R Krishnan Murthy HP Executive
- ting tlrelessly on the YCH side were Revi, Anu, | exposure in the U.S. because it will help make
¥ him a well-rounded individual. Lee Siew Liang HP Line Leader
And as for YCH? Kuang Yuan says he is looking e HP Rl cader
forward to a long relationship with YCH, Toh Siew Mui Forwarding  Sr Asst
{ i especially when his studies are completed. When Jerity Hiudi Forwattl Offi
€ way to the quarter finals - good show! i asked for his comments on YCH he said: “After y & o e
_ being through YCH, I was impressed to find a Lin Lee Ching Finance St Officer
8| of course, supported by the good sense of harmony in such a diverse group. )
. . Margaret Toh HR Director
This is a strong pull for me to have a solid
association with YCH.” Greg Bailey Marketing  Sr Executive
YCH welcomes Kuang Yuan to the team and we Anandhan Subramaniam IT Analyst Progammer
all wish him the best of luck in California. Buhari Barakathulla Compaq Executive
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